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FINAL DRAFT (2) REVISIONS 1-31-21 
 

ARTICLE I 
 

NAME 
 
 This body shall be known as Saluda River Baptist Church, Inc. of West Columbia, South 

Carolina, and herein after known as Saluda River Baptist Church. 

 
ARTICLE II 

 
DECLARATION 

  

Saluda River Baptist Church is a congregation of baptized believers in Christ, united by 

covenant for the worship of Almighty God, associated in the faith and the fellowship of His 

Gospel to the Son of God their Supreme Law Giver and Ruler, and to take the Bible, and the 

Bible alone, as the standard by which all matters of belief and conduct are to be based. 

 The established ordinances of this Church are the ordinance of baptism by immersion and 

the ordinance of the Lord’s Supper as ordained and commanded by Jesus Christ. 

 

ARTICLE III 

BELIEFS 
 
 The theological and ethical beliefs of Saluda River Baptist Church are based on the Bible 

and are the same as those contained in The Baptist Faith & Message, a statement adopted by the 

Southern Baptist Convention, June 14, 2000. 
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ARTICLE IV 

COVENANT 
 
 Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as 

our Savior, and on the profession of our faith, having been baptized in the name of the Father, 

and of the Son, and of the Holy Spirit, we do now, in the presence of God, angels, and this 

assembly, most solemnly and joyfully enter into covenant with one another, as one body in 

Christ. 

 We promise, therefore, by the aid of the Holy Spirit, to walk together in Christian love, to 

strive for the advancement of this church, in knowledge, holiness and comfort; to promote its 

prosperity and spirituality; to sustain its worship, ordinances, discipline and doctrines; to 

contribute cheerfully and regularly to the support of the ministry, the expenses of the church, the 

relief of the poor; and the spread of the gospel through all nations. 

 We also promise to have a personal devotional life; to religiously educate our children; to 

seek the salvation of our kindred and acquaintances; to walk uprightly in the world; to be just in 

our dealings; and exemplary in our behavior.  Assuming a total reverence for life, we should 

earnestly strive to be Christ-like in every aspect of living, avoiding those things which might 

harm us personally or influence someone else negatively (I Cor. 8:9-13).  We shall be zealous in 

our efforts to advance the kingdom of our Savior. 

 We further promise to watch over one another in brotherly love; to remember each other 

in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling 

and courtesy in speech; to be slow to take offense, but always ready for reconciliation; and 

mindful of the rules of our Savior to secure it without delay.  We moreover promise that when 
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we remove from this place we will, as soon as possible, unite with some other church, where we 

can carry out the spirit of this covenant and the principles of God’s word. 

ARTICLE V 

CHARTER 

V Section 1:  Polity 

 The government of this church is vested in the body of believers who compose it.  It is 

subject to the control of no other ecclesiastical body, but it recognizes and sustains the 

obligations of mutual counsel and cooperation that are common among Southern Baptist 

churches.  Insofar as is practical, this church will cooperate with and support the Lexington 

Baptist Association, the South Carolina Convention, and the Southern Baptist Convention. 

V Section 2:  Purpose 

 This church receives the scriptures as its authority in matters of faith and practice.  We, 

therefore, endeavor to carry out the Great Commission (Matthew 28:19-20) and fulfill our 

obligation as stated in the church covenant, namely to bring men to God through Jesus Christ.  

The purpose for which this eleemosynary corporation is organized is exclusively religious, 

charitable, scientific, literary, and educational within the meaning of Section 501 (c) (3) of the 

Internal Revenue Code of 1986 or the corresponding provision of any future United States 

Internal Revenue law. 

The Church exists for the following reasons: 

1. To exalt Christ (Eph. 1:5-6, 12-14; 3:21; 5:25-27) and follow God’s will as revealed in 

Scripture (Rom. 14:8-9; I Cor. 10:31) and thereby glorify Him in all things. 

2. To evangelize unbelievers (Matt.28: 18-19) by providing motivation (Matt. 9:36 38;  
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      John 3:16) and training (Eph. 4:11-12) designed to foster participation in and support of 

evangelistic outreach through personal witnessing (II Cor. 5: 18-20), missions (Acts 1:8), 

and service (Matt. 25:35-45). 

3. To edify believers through instructions (Matt. 28:19, 20; I Tim. 4:11) fellowship (II Cor. 

12:20-27; Heb. 10:25), and mutual gifts (I Cor. 13:12; Eph. 4:11-16; Heb. 5:11-14). 

V Section 3: Functions of the Church 

Worship—the response of believers to the presence, holiness, and revelation of Almighty God 

that transforms them into His likeness.  It leads worshippers to a greater appreciation for God, a 

better understanding of his ways, and a deeper commitment to him. 

 Christian worship is first a personal experience; then it is a family and congregational 

experience.  Church leaders have the responsibility to help believers grow in all aspects of 

worship: prayer, devotional scripture reading, praise, confession, repentance, and stewardship of 

life.  Public worship is fostered through public scripture reading, preaching, and the ordinances. 

Evangelism—the process of sharing the gospel with the lost and leading them to a personal 

relationship with Christ that enables them to enter the kingdom of God.  It is asking them to 

repent of their sins, to put their faith in Christ for the forgiveness of sins and the free gift of 

eternal life, and to follow him forever as Lord. 

 Evangelism is the good news of the gospel spoken by believers and lived out in their 

lives.  Christians are saved to fellowship with the King of kings and Lord of lords.  That is too 

much blessing to be kept to oneself.  Evangelism is sharing the blessing with those who do not 

have it.  It is a spiritual interaction between saved people and the lost.    

 Evangelism includes missions.  We are commanded by Jesus to spread the good news of 

the gospel to all nations.  Mission work is accomplished by our church working alone or by 
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cooperating with others in local, state, national, and international mission endeavors or by other 

methods that are in harmony with the gospel.  It is also accomplished by supporting the work of 

the North American Mission Board and the International Mission Board to spread the gospel of 

Christ to every tribe, tongue, people, and nation and start new churches which can win new 

believers and disciple them. 

  
Discipleship—a lifelong journey of obedience to Christ that transforms a person’s values and 

behavior and results in ministry in one’s home, church, and in the world.  Disciples are people 

who have responded to the Holy Spirit's conviction by repenting of their sins, have trusted Jesus 

Christ's redeeming work for forgiveness from sin, and have begun the journey of life with Christ, 

desiring to grow into the likeness of Christ.  Mature discipleship, living for the Lord in every 

aspect of life while awaiting the coming of the Savior to bring everything under his control, is a 

goal for all believers. 

 Nurturing disciples is the process of teaching new believers to love, trust, and obey God 

and how to evangelize and train others to do the same.  This process requires commitment, 

patience, and obedience. 

Ministry—meeting another person’s need in the name of Jesus, both members of the church and 

non-members.  It is serving using the resources God provides.  Christian compassion demands 

that we minister to all people without regard to their race, religious affiliation, abilities, or 

circumstances.  Every church has the responsibility to equip its members to discover, develop, 

and use their ministry gifts in ways that meet needs, honor Christ, and expand the church. 

Fellowship—is the close spiritual relationship with God and with other believers brought 

together in Jesus Christ, the way members express their "oneness" in Jesus Christ.  The biblical 

word means "to share in" or "to come into communion" and suggests unity and community. 
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 Without warm, loving fellowship churches will not grow.  People will not come where 

bickering, selfishness, coldness, and tensions prevail.  People want to be where peace, joy, love, 

and family relationships prevail. 

V Section 4: Incorporation 

  This body, the “Saluda River Baptist Church, Inc. of West Columbia” is fully 

incorporated as an eleemosynary corporation under the laws of the state of South Carolina, and 

thereby may transact business in a corporate manner.  The officers of the corporation are “the 

church trustees”.  Not withstanding any other provisions of these articles, this corporation shall 

not carry on any activities not permitted to be carried on by an organization exempt from Federal 

income tax under Section 501 (c) (3) of the Internal Revenue code of 1986 or corresponding 

provision of any future United States Internal Revenue Law.  Upon the dissolution of the 

corporation, assets shall be distributed for one or more exempt purpose within the meaning of 

section 501 (c) (3) of the Internal Revenue Code or corresponding section of any future federal 

tax code, or shall be distributed to the federal, state or local government for a public purpose.  

Any such assets not so disposed of shall be disposed of by a court of competent jurisdiction of 

the county in which the principal office of the corporation is then located, exclusively for such 

purposes. 

If the Saluda River Baptist Church should ever cease to be a body of believers and be 

dissolved, all of its assets remaining after payment of all outstanding debts and obligations, 

costs, and expenses of such dissolution shall be distributed to one of the following: 1) 

Lexington Baptist Association or 2) a nonprofit organization, operating exclusively for 

religious purposes, as shall at the time qualify as an exempt organization under Section 

501(c)(3) of the Internal Revenue code of 1986  or any regulations succeeding said section. 
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Assets may be distributed only to organizations that agree with this church’s doctrinal 

statements in the church constitution, Article III BELIEFS.  No assets of the church shall 

be distributed to any officer or staff of this church or any other individual.  

By-Laws 
 

Saluda River Baptist Church 
 
 
 

ARTICLE VI 
 

MEMBERSHIP 

VI Section 1:  General 

             This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ.  

The congregation retains unto itself the right of self-government in all phases of the spiritual and 

temporal life of this church.  The congregation reserves the right to determine who shall be 

members of this church and the conditions of such membership.  The church year shall be 

September 1 through August 31. 

VI Section 2:  Candidacy 

           Any person may offer himself as a candidate for membership of this church during any 

regular worship service in any of the following ways:  (A) By public profession of faith in Jesus 

Christ to be their Savior and their Lord and to agree to be baptized according to the policies of 

this church; (B) By promise of a letter of recommendation from another Southern Baptist church; 

or  (C) Upon statement of a prior conversion experience and baptism by immersion in another 
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church of like faith and practice as described in this church constitution in Article II when no 

letter is obtainable. 

VI Section 3:  Preserving the Fellowship 

           The scripture gives instruction for maintaining the fellowship of the church (Matt. 18:15-

17; Gal. 6:1-5; Thess. 3:10-15).  All members shall assume responsibility for preserving the 

peace of the fellowship in the guidance of the ordained leaders of the church when needed. 

VI Section 4:  Approval of Membership 

           No one shall be presented to the church for approval until they have undergone 

consultation with the presiding minister and/or deacons prior to the presentation of themselves as 

a candidate for membership.  Should there be any dissent as to any candidate, such dissent shall 

be referred to the pastor and the deacons for investigation and the making of the 

recommendations to the church within 30 days.  At the next regular business meeting church 

conference, a three-fourths (3/4) vote of members present and voting shall be required to elect 

such candidates to membership. 

VI Section 5:  Termination of Membership 

           Membership may be terminated by any of the following ways: (A) death; (B) a letter of 

membership transfer granted to another Southern Baptist church; (C) upon evidence of a member 

having become affiliated with a church of another faith or denomination; or (D) exclusion by 

action of the church. 

           Should a member become an offense to the church and to its good name by:  (1) reason of  

immoral or unchristian conduct; (2) by persistent breach of his covenant vows; or (3) non-

support of the church, the church may terminate his/her membership by a three-fourths (3/4) vote 
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of members present and voting, but only after due notice and hearing, and after faithful Christ-

like efforts have been made to bring such a member to repentance and amendment. 

 VI Section 6:  Responsibilities of Members 

 In considering the responsibilities of the members of this church, it is expected that: 

A. Each member will become acquainted with and subscribe to the covenant and 

constitution of the church. 

B. Each member will be faithful to duties essential to the Christian life. 

C. Each member will regularly attend the services of the church, unless 

providentially hindered. 

D. Each member gives financial support regularly and systematically to the 

church. 

E. Each member shares in its organized work. 

F. Members strive to cultivate personal holiness and devotional practices to 

sustain the public worship of God and the ordinances of the Gospel. 

G. Members watch over and counsel one another in Christian love. 

VI Section 7:  Inactive Members 

           Any member who moves away or becomes totally inactive through absence and lack of 

support, for a period of one (1) year shall have his/her name placed in an inactive file at the 

beginning of the church fiscal year. (This does not apply to members who are homebound or in a 

nursing home yet still desire to be considered as active members.)   

            Inactive members cannot vote in either regular or special called church conferences.  

Inactive members can be restored to active after attending at least three (3) times over a six (6) 

week period or making a financial contribution in two (2) consecutive months. 
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Article VII 

CHURCH OFFICERS 

          All Church officers shall be members of the church.  The officers of the church shall be as 

follows: 

VII Section 1:  Pastor 

            The pastor is the spiritual leader of the congregation.  The pastor is a full-time employee 

of the church and works directly with the deacon body.  The pastor shall be in charge of the 

welfare and oversight of the church, bearing responsibility and authority for the church staff 

team.  He shall conduct religious services on stated and special occasions, administer ordinances, 

minister to the members of the church and community, and perform other duties that usually 

pertain to the office of pastor and the pastoral ministries team.  He shall have charge of the pulpit 

ministry of the church and shall, in cooperation with the deacons, provide for preachers and 

workers to assist in revival meetings and other special services, and for pulpit supply when he is 

absent.  He shall work with the personnel committee in the hiring of other ministers and staff.  

He shall be a non-voting member of all organizations, departments, and committees except as 

noted in these By-Laws.  Any gainful employment that interferes with the pastor’s duties at the 

church must be approved by a majority vote of the congregation present at a regular or called 

business meeting church conference. 

      The term of office for the pastor is indefinite unless he resigns or his reputation and 

effectiveness should be damaged to the extent that he becomes a stumbling block to the 

congregation.  If he has morally erred, the congregation should strive to restore him.  Should 

attempts for restoration fail, then his resignation may be requested by a simple majority vote of 

the church at a business meeting church conference.  The procedure for this action requires that 
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the deacons bring the requested voting to the congregation at least two Sundays (11 days) prior 

to the business meeting church conference.  Voting shall be by secret ballot and results 

announced at the meeting.  

           The termination of the pastor can occur at the request of either the pastor or the church.  

The deacons and /or the pastor will then present the resignation letter to the congregation.  A two 

(2) weeks notice is expected should the pastor decide to resign. The two (2) weeks notice may be 

dispensed by written vote of the congregation.  If the church terminates the pastor, two (2) weeks 

severance pay shall be paid and he shall immediately be relieved of all duties and 

responsibilities. 

 However, if the Pastor request a stay of up to 6-12 months until a replacement is found, this 

request should be approved by the Deacons and the church in a written vote.  As soon as a 

replacement is found by the Pastoral Search Committee and approved by the Church, the 

outgoing Pastor’s employment will end to coincide with the new Pastor’s start date.  A one-week 

turn-over period between the outgoing and new Pastor should be accommodated in this 

transaction. 

 Even in the case where the outgoing Pastor stays until a replacement is found and employed, The 

pastoral search committee will still be appointed as per Article VIII Section 1 to recommend the 

replacement pastor.  The outgoing pastor is not to be an Ad Hoc member of the search committee 

or to exert any influence on this independent committee.  The outgoing Pastor shall continue his 

other normal duties as delineated in this Article until properly relieved by the new Pastor. 

      In cases where there is a vacancy in the pastoral position, the deacons will contact the 

Lexington Baptist Association Director of Missions to obtain assistance in providing pulpit 

supply, interim replacements, and training and recommendations. 
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      A pastor shall be chosen and called by the church whenever a vacancy occurs.  The 

prospective pastor shall meet the requirements of a pastor as set forth in 1 Timothy 3:1-7, believe 

and be in harmony with the constitution of this church, and also meet the requirements for 

membership as set forth in this constitution.  A pastor search committee shall be elected by the 

church to seek out a suitable pastor, per Article VII Section 1, and the recommendation will 

constitute a nomination.  The pastor search committee shall bring to the consideration of the 

church only one (1) nomination at a time.  The election and call of a pastor shall take place at a 

called business meeting church conference on a Sunday morning following or during the regular 

hours of worship, after notice has been given, as provided for other called or special business 

meeting church conference.  Prior to the voting and in the absence of the pastor nominee, full 

disclosure of the financial arrangements pertaining to the pastor will be presented to the church 

body.  Election shall be by written ballot, unless an unusual situation exists and voting by other 

means is approved by the congregation in a regular or special called church conference.  An 

affirmative vote of a three fourths (3/4) majority of those members present and voting is 

necessary for a call. 

VII Section 2:  Deacons 

VII-2-A. Deacon Body 

1.  The deacon body shall consist of ordained (examined and set aside by the laying on of hands) 

men chosen by the church. 

2.  The deacon body shall consist of enough deacons to effectively minister to the church family 

with no deacon having more than 20 families.  The existing deacons will recommend the number 

of additional deacons to be added as needed to carry out and meet the ministry standard per the 

foregoing sentence 
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3.  The term of office for a deacon is two (2) years except when an election is to fill an unexpired 

term. 

4.  The election of deacons shall be so arranged that the term of one-half (1/2) of the total 

number shall expire annually. 

5.  A deacon may not succeed himself except in a case of serving to complete an unexpired term 

of less than 18 months (see VII-2-C-11). 

6.  A deacon may not serve as chairman for both years of his two (2) year term of office except if 

this is his first term for serving as a deacon in this church. 

VII-2-B. Qualifications for the Office of Deacons 

          Churches are often tempted to lower the spiritual qualifications at deacon election time.  

A church should never fall into this temptation.  God in His divine wisdom set the 

qualifications high because the work of the deacon is spiritual in its nature and requires men 

who are mature Christians.  Saluda River Baptist Church adheres to the spiritual call and 

qualifications given for deacons as set forth in Acts 6:1-6 and I Timothy 3:8-13.  Each deacon 

candidate should give prayerful consideration to each of these passages, “examining himself, 

whether he be in the faith” (II Corinthians 13:5), before accepting a nomination. 

A qualified candidate for deacon shall be: 

 1.  A born again Christian demonstrated in personal testimony and daily walk. 

 2.  Full of faith and of the Holy Spirit (Acts 6:3-5); wisdom in spiritual outlook and 

 personal dedication with the ability to discern right and wrong; and to stand for his 

 convictions. 

 3.  Honorable, possess Christian purpose, have great reverence for spiritual matters and 

 carries his weight. 
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         Meets the qualifications given in 1 Timothy 3:8-13: 

“8 Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not 
greedy for dishonest gain. 9 They must hold the mystery of the faith with a clear 
conscience. 10 And let them also be tested first; then let them serve as deacons if they prove 
themselves blameless. 11 Their wives likewise must be dignified, not slanderers, but sober-
minded, faithful in all things. 12 Let deacons each be the husband of one wife, managing their 
children and their own households well. 13 For those who serve well as deacons gain a good 
standing for themselves and also great confidence in the faith that is in Christ Jesus." 
 
 4. Committed to soul winning – openly shares his faith and willing to serve others 
 through visitation and outreach. 
 
 5.  Willing to assist the pastor in church duties and recognizes the God-given spiritual 
 leadership of the pastor. 
 
 6.  Believe the Bible is the Word of God written by men inspired by God. 
 
 7.  A member of Saluda River Baptist Church for a year or more as of March 1 the time 
 he is nominated, a member of Sunday school, and active in attendance in both Sunday 
 school and church. 
 
 8. Consistent and faithful in tithing (Mal. 3:10 and Gen. 28:22). 
 
 9.  Available to serve as a deacon with no encumbrances.  If married, his wife fully 
 supports his serving as a deacon. 
 
VII-2-C.  Method of Election for Deacons 

 1.  Annually, during the month of MarchApril, the deacon election process shall begin 

with the final election being held before the end of the second quarter.  The pastor and 

deacons will set the dates so as not to conflict with church related activities previously 

scheduled (i.e., revivals, Easter Sunday, holiday week-ends, other special events.) 

2. The deacon election process shall begin with nominations from the church by ballot 

(bulletin inserts) on the first Sunday of MarchApril,  The current deacons will 

develop a list of nominees based on the number of nominations per nominee.  The list 

will be reviewed by the deacons to ensure that all listed are male members 18 years 

and older, who have been a member of Saluda River Baptist Church for a year as of 
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March 1 April 1; have attended both Sunday school and worship services regularly; 

and contributed regularly during the past 12 months, based on information retrieved 

by the church’s finance secretary from the church database.  The chairman of deacons 

will divide the list among the deacons and ask them to contact those who were 

nominated.  When contacting nominees, deacons will go over the duties and 

qualifications (Article VII-2-B, D) for deacon at that time and then ask the nominee if 

he will commit himself to practice the requirements of deacon to the best of his 

ability.  During the month of May, the deacons will then compile a list of nominees 

who are willing to serve and present this list to the church by the first Sunday in June.  

The election will take place by ballot on the last Sunday in June, and the results will 

be announced by the end of the morning worship service. 

3. An outline of biblical and practical qualifications for deacon service will be included 

with the above list for the church’s information.   The church will be asked to pray for 

wisdom in voting for the deacon or deacons they feel would serve well.  

4. Any deacon who has served previously at Saluda River Baptist Church will be 

eligible for election after a one (1) year rotation. 

5. Any potential deacon nominees who have not been ordained, or who have not served 

previously at Saluda River Baptist Church, will be required to attend an orientation 

session with the deacon officers and the pastor.  At this time the deacon duties will be 

explained.  All active deacons are invited to participate in this session. 

6. For each deacon vacancy, it is recommended that the process begin with the top 

nominee as voted on by the church and work down the list until the number needed is 

committed.  
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7. If any of the nominees who have been selected after the first balloting feel they 

cannot serve, the nominee with the next highest vote will be selected. 

8. The deacon year shall begin September 1 and end on August 31 of each year (which 

coincides with the church year.) 

9. An unexpired term may be filled in the following way:  The deacon body will save 

the previous list of nominees and contact the next person on the list to ask if he will 

then commit to filling the remainder of that term of service.  The deacon body will 

then nominate the individual (or individuals) to the church for election at a business 

meeting church conference, one person for each vacancy.  Preferably, the nominee(s) 

will be one who has previously served as deacon at Saluda River Baptist Church.  

Additional nominations may be made from the floor provided the nominee has 

consented to serve and meets the above requirements. 

10. A deacon who is elected to fill an unexpired term and serves 18 months or more must 

rotate off the deacon body for one (1) year. 

VII-2-D.  Duties of the Deacon Body 

1.  The deacons shall at all times consider themselves servants of the church and shall                 

organize themselves to assist the pastor.  They shall arrange for regular meetings and 

for such deacon committees as are necessary to discharge their duties. 

2. They shall assist the pastor in the observance of the church ordinances, benevolence, 

and matters of discipline.  Deacons are expected to establish and maintain spiritual 

fraternal relations with all members of the church. 

3. With the Pastor and as the Holy Spirit directs, Deacons shall consider and make 

recommendations to the Church in all matters pertaining to its work and progress.   
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3.  If an incumbent deacon does not discharge the obligations of his office, upon 

recommendation of the deacon body, he is to be contacted by the deacon chairman, vice-

chairman, and secretary to counsel with him to encourage him into the right direction.  If 

repeated efforts fail to accomplish this, upon a majority vote by the incumbent deacons, a 

recommendation would be made to the church in conference proposing that this 

individual be asked to resign as a deacon. 

VII Section 3:  Moderator 

           The nominating committee will bring a nominee to the church for moderator.   Election 

shall be held annually and the term will be on a church year basis. The moderator may serve a 

second term, but cannot serve a third consecutive term.  The moderator may succeed himself or 

herself.  In like manner, the nominating committee will present a nominee for vice moderator. In 

the absence of the moderator and vice moderator, the church clerk shall call the church to order 

and an acting moderator shall be elected from the floor. The pastor, any trustee, chairman of 

deacons, church clerk, church treasurer or any staff member cannot serve as an acting moderator 

or vice moderator. 

VII Section 4:  Clerk 

            The clerk is nominated by the nominating committee and elected by the church annually 

to serve for the church year.  The Clerk can succeed himself or herself. 

The clerk’s duties shall be as follows: 

1. The clerk shall attend or be represented at all regular or scheduled business 

meetings church conferences. 
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2. The clerk shall keep accurate and intelligible records of all business meetings 

church conferences and duly record these records in a permanent record book 

to be kept in a file provided by the church. 

3. The clerk, with the help of the church secretary, is responsible for maintaining 

a current register of the names of the church members. This register will be a 

current list of names, addresses, phone numbers, email addresses and dates of 

admission, baptism, membership transfer, termination, and death.  The clerk 

shall distribute a roster of active members to the church family during the 

month of September to include names, addresses, phone numbers, and email 

addresses. 

4. The clerk shall issue letters of membership transfer voted by the church. 

5. The clerk shall preserve on file all church communications and all church 

written official reports. 

6. The clerk shall assist the pastor when people come forward at the invitation 

period. 

7. The clerk is responsible for the annual associational letters and such other 

reports as should be made from time to time to other churches, associations, or 

conventions. 

8. The clerk will also perform all the duties normally performed by the clerk at 

Church conference. In the absence of the clerk, the assistant clerk will also 

perform all the duties normally performed by the clerk at church conferences. 

In like manner, the assistant clerk is nominated by the nominating committee 
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and elected by the church annually to serve for the church year.  The assistant 

clerk can succeed himself or herself. 

9. The clerk will keep an active inventory list of all Church property and 

property tags will identify all property. 

The Deacons will update the original inventory and tag all items with an approved 

property tag.  This list will be turned over to the clerk on a form created by the Church 

Policies and Procedures Committee and approved by the Church at a regular business 

meeting.  The Church may delegate some of the clerical responsibilities as may be 

necessary to fulfill these responsibilities. 

We will add to the insurance committee duties keeping a video record of church 

furnishings, instruments, and equipment.  The video record should be kept in more than 

one location.  

All records and files are church property and should be retained at the church and 

available for information to any church member, however, the clerk may, when 

necessary, work on a copy of the records in his/her office as long as the originals of the 

records are maintained at the church.  Copies or originals of legal documents, including 

but not limited to copies of mortgages, deeds, financial documents, insurance policies, 

inventory of church property, etc., will be kept in a safe deposit box at the church’s 

banking institution for legal reference.  Retrieval of these records will be restricted to the 

trustees of the church.  Two (2) of the trustees must be present to attain access to these 

records. 
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VII Section 5:  Treasurer 

            The church treasurer is nominated by the nominating committee and is elected annually 

by the church to serve for the church year.  The treasurer’s duties shall be as follows: 

1. The treasurer shall attend or be represented at all regular or called business 

meetings church conferences. 

2. The treasurer shall receive and keep in a bank, and disburse upon receipt of 

proper vouchers, all monies given to the church.  The finance committee must 

approve all disbursements according to the budget adopted by the church. 

3. The treasurer shall keep at all times an itemized account of all receipts, and 

disbursements.  It shall be the duty of the treasurer to render to the church a 

detailed, itemized report at each monthly business meeting church conference.  

This report will include receipts and the disbursements for the preceding 

month and the year to date.  The report will also show financial performance 

against the budget for the year to date, including percentages for amounts 

spent.  The reports shall be presented to the clerk to be preserved as a record 

of the church. 

4. The treasurer shall pay out no money except as it is authorized in the budget, 

or appropriated by the vote of the church at any business meeting church 

conference, provided that no extra appropriation shall be made unless the 

money for the appropriation is on hand.  Further, he/she shall make no 

payment for any purpose, budget, or otherwise, unless there is a balance on 

deposit sufficient to cover the payment.  He/she shall borrow no money in the 
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name of the church without specific vote of two thirds (2/3) of the church 

membership. 

5. The treasurer shall be bonded by a suitable bonding company or covered by 

appropriate church insurance coverage.  The books shall be subject to an 

annual audit to be conducted by a reputable auditing company at the end of 

the fiscal church year or as needed by a paid CPA.  The deacons and the 

finance committee shall exercise constant review of the books.  The treasurer 

shall, upon invitation, meet with the deacons, and shall be an ex-officio 

member of the finance committee. 

VII Section 6:  Trustees         

            Three (3) trustees (chairman of deacons, church clerk, and church treasurer) will hold in 

trust the church property.  They shall have no power to buy, sell, mortgage, lease, or transfer any 

property without a specific vote of the church authorizing each action.  It shall be the function of 

the trustees to affix their signatures to legal documents involving the sale, mortgage, purchase, or 

rental of property or other legal documents.  It shall also be the function of the trustees to affix 

their signatures to documents to sell, assign, and transfer securities. 

Additional trustees will be nominated by the deacons as directed by the church, and elected to 

serve if and when needed.  The term of the trustees will be determined by the church. 
 

 

ARTICLE VIII 

COMMITTEES and TEAMS 

       The congregation shall elect all committees and ongoing teams, as necessary, to carry out 

the ministries of the church.  A current file shall be maintained in the church office on all elected 
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and appointed church committees and ongoing teams stating in detail their duties and 

responsibilities.  Every committee or ongoing team nominee shall be presented with a detailed 

description of the duties and responsibilities of the committee or ongoing team he/she is being 

asked to serve on. 

      Certain basic committees are listed and shall be elected as follows:  The nominating 

committee nominates other standing committees and may nominate certain ongoing teams.  All 

committees and ongoing teams are representative of the congregation at large and their 

recommendations or nominations to the church body in regular business church conference shall 

never preclude nominations or motions from the floor. 

1. Any committee or ongoing team which will need funds for the year will prepare a 

budget for the year and submit this to the budget finance committee before the first of 

October. 

2. All committees will have a meeting during the month of September.  This meeting 

will be attended by the previous year’s chairperson.  The committee will prepare a 

report which will be presented at the October business meeting church conference. 

3. It shall be the first task of the nominating committee to review the committee 

descriptions and modify them as needed. 

No individual shall serve as chairman of more than one (1) committee, the one 

exception being the pastor search committee. 

3.  All committee job descriptions or modifications thereof shall require church approval 

before they become effective. 

4. Copies of the minutes of all meetings of committees shall be recorded and turned in 

to the church office following each meeting.  Copies of minutes of the finance, 
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personnel, and other committee meetings shall be recorded and turned into the church 

office following each committee meeting as they deem necessary. 

VIII Section 1:  Pastor Search Committee 

            When the pulpit is vacated, or is to be vacated as per Article VII Section 1, the church will 

elect a five (5) member pastor search committee for the purpose of recommending a prospective 

pastor to the congregation.  These five (5) members will elect a chairperson.  The pastor search 

committee will follow the procedure and qualifications in Article VII, Section 1 in their search 

and recommendation.  The pastor search committee will be recommended to the church by a 

group consisting of the deacons and the nominating committee, and any pre-consenting 

nominations coming from the church floor.  An effort should be made to include varying adult 

age groups.  The nominees must be approved by the church.  The finance committee will provide 

funds to cover search-related expenses incurred by the pastor search committee.  The chairperson 

of the pastor search committee will consult with the chairperson of the finance committee in 

planning for these expenses.  He or she shall also consult with the deacons and finance 

committee to determine a salary range to offer the potential new pastor. 

             The pastor search committee should keep the church informed of the steps involved in the 

search process and of progress.  The committee should present a recommendation to the church 

for a replacement pastor in the timeliest manner possible in accordance with the By-Laws, 

Article VII Section 1. 

VIII Section 2:  Personnel Committee 

 This committee, in cooperation with the pastor, shall have responsibility for finding, 

interviewing, and recommending to the church, personnel to fill all paid positions, except those 

for which the church appoints a search committee.  The committee shall provide all paid staff 
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members with a job description and shall maintain a written personnel policy covering benefits, 

vacations, and general conditions of employment. 

          The personnel committee is a four-member five (5)-member committee consisting of 

church members. Two (2) members will be elected each even numbered year to serve two-year 

terms.  Two (2) members will rotate off each even numbered year. Three (3) members will be 

elected each odd numbered year.  Three (3) members will rotate off each even numbered year.  

Each year In even numbered years the deacon body will nominate one (1) church member and 

one (1) two (2) church members will be nominated from the church floor. For a vacancy due to 

the unexpired term of a member, a replacement nomination will be made from the church floor 

or if the member was a deacon, the deacon body will elect a deacon to fill that vacancy. 

 Nominees should clearly demonstrate New Testament qualifications for church leadership.  The 

nominees will be presented to the church at the AugustJuly business meeting church conference.  

The committee will choose its chairperson. 

VIII Section 3:  Nominating Committee 

         The nominating committee shall present to the church for election nominees for all elected 

positions except committees, committee members, and officers specified in the church 

constitution to be nominated by other means.  They may also present nominees for church 

ongoing teams. The committee shall present its nominations for the coming church year to the 

church annually at the August July business meeting church conference. The committee shall 

present nominations to fill unexpired terms at the next regular business meeting church 

conference following a vacancy, if possible. 

 Five (5) names will be presented to the church at the January business meeting church 

conference. Nominations for the nominating committee will be presented in the following 
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manner: The deacons shall nominate two (2) church members and the sitting nominating 

committee shall nominate three (3) church members. 

Nominations from the floor may be added to this list of five (5) provided prior 

commitment from the church member being nominated has been received. If nominations are 

made from the floor, the vote will be by secret ballot at the next regularly scheduled business 

meeting church conference. If there are no nominations from the floor, the vote will be in the 

usual manner at that time. 

             The nominating committee presents to the church a list of recommended committees 

and/or ongoing teams and nominees for the members of each committee and/or some ongoing 

teams. Each committee or ongoing team will choose its own chairperson. 

VIII Section 4:  Finance Committee 

             Annually, no later than the July church business meeting church conference of each year, 

the finance committee shall be elected so as to develop the budget and stewardship program. The 

committee shall be responsible for the implementation of budget and control of all receipts and 

disbursements subordinate only to the wishes of the church fellowship in business  church 

conference session. 

          The finance committee shall consist of four (4) at large members nominated from the 

church body: 

• Two (2) nominated by the deacons and two (2) nominated by the  
nominating committee annually. 

• Current audit committee chairperson, if one exists. [Do we need an audit 

committee since an auditor audits the books each month?]—get an 

answer for this also. 

• Current deacon chairman. 
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• Current church treasurer, ex-officio. 

           The four (4) at large members shall serve two-year terms. Two (2) members will rotate off 

each year and successively thereafter. Each year the deacon body will nominate one (1) at large 

member and the nominating committee will nominate one (1) at large member. The term of 

office shall run from September 1 through August 31 to coincide with the church year. The 

committee will choose its chairperson. 

       Any non-budgeted item shall be referred to the finance committee for consideration and 

recommendations after a thorough study of availability of funds.  The finance committee shall 

have the power to approve non-budgeted expenditures of $500.00 $1,000.00 or less.  Any non-

budgeted expenditure of more than $500.00 $1,000.00 must be brought back to the church body 

for action. 

VIII Section 5:  Benevolent Committee 

        The benevolent committee seeks to minister in areas of crisis and emergency need.  This 

committee has the oversight of the benevolence in the church budget.  The benevolent committee 

is composed of the chairman of the deacons, the church treasurer, and at least one (1) church 

staff member. 

VIII Section 6:  Risk Management & Insurance Committee 

          Evaluate and maintain a comprehensive program for risk management and insurance 

policies within the church.  Responsibilities are listed in The Church Manual p. 35 the Policy and 

Procedure Manual. 

VIII Section 7:  Other Committees 

         As deemed necessary by the church, the nominating committee shall nominate other 

standing committees to carry out assigned responsibilities. 
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VIII Section 8  Teams 

            Teams can be either short term or ongoing, depending on the need they meet or the 

ministry they perform.  Team leaders can be nominated by the nominating committee, a staff 

member, or any church member.  The leaders of ongoing teams must be approved by the church.  

The leaders of short-term teams can serve without being elected by the church.  Team leaders 

select their team members.  Teams shall exist as long as there is the particular need the team was 

formed to meet or until the church finds it necessary to dissolve the team.  A team leader can be 

removed because of dereliction of his/her duties or moral or spiritual failure. 

VIII Section 9  Church Council  [With only a few changes, the following is transferred from "The 

Church Council" in the Saluda River Baptist Church The Church Manual.] 

Principal Function:  The church council shall serve the church by leading in planning, 
coordinating, and evaluating the ministries and programs of the church and its organizations. 
 
The primary functions of the church council shall be to recommend to the church suggested 
objectives and church goals; to review and coordinate ministry and program plans recommended 
by church officers, organizations, committees, and teams; to recommend to the church the use of 
leadership, calendar time, and other resources according to program priorities; and to evaluate 
achievements in terms of church objectives and goals. 
 
Responsibilities: 
 
(1)  Understand the mission of the church utilizing the Five Functions of the Church, Article V 
Section 3 of the Church Constitution and By-laws. 
(2)  Define the priorities of the church. 
(3)  Determine the needs of the church and the community. 
(4)  Establish strategies and actions to meet those needs. 
(5)  Set realistic, challenging goals-then recommend them to the church body when necessary. 
(6)  Coordinate an effective calendaring of activities and events. 
(7)  Evaluate progress. 
 
Church Council Participation: 
 
Regular members of the church council shall be the pastor, ministerial staff, the chairman of 
deacons, chairpersons of the personnel, finance, building and grounds, and mission committees, 
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and two (2) at-large members to serve terms of two (2) years, one being elected each year at the 
July church conference after being nominated by the nominating committee. 
 
The pastor shall be the chairman of the church council; in his absence, the chairman of deacons 
shall chair the meeting. 
 
Meeting Schedule: The church council will meet when scheduled and announced by the pastor. 
 
Approval of Church Council Recommendations:  The pastor will present any 
recommendations to the church from the church council at any regular or special called church 
conference. 
 

ARTICLE IX 

CHURCH MEETINGS 

           The church shall maintain regular worship services in an orderly and systematic manner 

to carry out the purposes stated in the covenant (Article III).  Any deletion or change in time of a 

regular church service shall be approved by a majority vote of the church except in the case of 

extenuating circumstances (inclement weather, etc.)  The stated hours and schedules of worship 

services and meetings shall be published. 

              The church shall also conduct regular business meetings church conferences quarterly 

and these meetings will be held on the third Sunday at 4:00 pm of each month in which they 

meet, January, April, July, and October.  The pastor or chairman of the deacons may call special 

business meetings church conferences with prior notice given on a Sunday at least one week in 

advance.  A quorum for a business meetings church conference consists of those who attend the 

conference,  provided it is a stated meeting conference or one that has been properly called.  

Members must be at least 16 years old before they may vote in a church conference.  Robert’s 

Rule of Order (revised) shall be the authority for parliamentary procedure.  The quorum consists 
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of those who attend the business meeting church conference, provided it is a stated meeting or 

one that has been properly called. 

 

ARTICLE X 

MISCELLANEOUS 

X Section 1:  Amendments 

           Changes in this constitution may be recommended at any regular business meeting church 

conference of the church.  Each proposed amendment shall have been presented in writing at a 

regular business meeting church conference with copies of the proposed amendment furnished to 

each member present.  All proposed amendments will be forwarded to the constitution 

committee for review.     

            Upon review, the constitution committee will make recommendations to the church body. 

The proposed amendment and recommendations of the constitution committee will be presented 

to the church body for review at the next regularly scheduled or special called business meeting 

church conference. 

            At the next regular or special called business meeting church conference of the Church 

the amendment will be presented to the church body for approval. Amendments to the 

constitution shall be by two-thirds (2/3) vote of all members of the church present and voting. 

X Section 2:  Absentee Ballots Voting 

          Absentee ballots voting will be allowed during election or voting for call of pastor, election 

of deacons, and amendments to this constitution.  Criteria for absentee ballots voting will be 

based on providential absence from the church or such other causes which would cause an undue 

hardship or financial burden for rescheduling those activities that were planned prior to the 
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announcement of the elections or business meetings church conferences as described above.  

Any two (2) persons consisting of the pastor, chairman of deacons, moderator, and the clerk shall 

have the power to approve persons utilizing absentee ballots voting. 

      Persons using absentee ballots must meet the criteria providentially as stated above and are 

members in regular good standing as determined by seventy-five (75) percent attendance record 

and financial support of the Church.   Absentee ballots Information on voting will be made 

available at least one (1) week prior to the vote.  No absentee ballot will be issued voting is 

allowed after the vote at the church has been taken.   and must be returned Absentee voting must 

be done prior to the counting of the votes.  Any ballot received after the vote has been counted 

will be disqualified. 

 


